SOCIETY OF JESUS

International Committee on Jesuit Higher Education
Report on the meeting of November 22-24, 2007

I. The Report on issues affecting the future of Jesuit Higher Education.   
The ICJHE reviewed the summary report, dated November 21, 2007, on the future of Jesuit higher education.  The first section of the report provides a summary of regional responses to the question, “what are the five main challenges/priorities facing Jesuit universities in the next decade?”  Some additional points were drawn from other sources such as the Globalization and Marginalization report from the Social Apostolate Secretariat.  The five challenges/priorities are: (1) academic excellence in teaching, research, curriculum for a new century; (2) service to society; (3) service to the Church; (4) advancing Catholic identity and Jesuit educational mission; and (5) fiscal realities.   

The second  section of the revised report will merely note some of the key priorities peculiar to each region, namely, EAO including China, SA, EU, LA, and USA while retaining the longer discussion regarding Africa.  The third section identifies some cooperative programs and practices among higher education institutions within regions, among Jesuit higher education globally, among Jesuit apostolates, and between Jesuit and other higher education opportunities/challenges globally.

In the discussion of the report, the ICJHE made four additional points.  First, Jesuit universities must be “in the world,” not separated from it.  Second, the quality of Jesuit education should always be characterized and measured both by the excellence of teaching and research and by relevant, high quality services to society, especially by addressing serious contemporary problems.  Third, theology must have priority among our academic programs and research and, ideally, an academic requirement for students who graduate from Jesuit colleges and universities. Theology also has a role in service to society and the Church as well as for shaping the Catholic, Jesuit identity and mission.  (See Report III.B.1)  And the fourth is to understand the role of China not only as an “apostolic preference” for the Society, together with but different from Africa, but also as a key player in global society:  China impacts the global economy and, like developed countries such as the U.S. and Europe, makes significant claims on natural resources.  China provides both opportunities and challenges for education. 
II. Planning for the International Meeting with the new Father General.
Title:
Shaping the Future:  Jesuit Higher Education in the Globalizing World
The ICJHE recommends changing to this title, replacing the previous title: “Jesuit Higher Education the Next Decade:  Vision, Practice, and Planning.”   

Agenda:  A number of ideas were proposed for the agenda of the International Meeting.  The final agenda will be developed following the election of the new General and further discussion with him and by the ICJHE and its constituent institutions.  The topics to consider are:

1. One or more priorities of Father General or that emerge from GC35. 

2. A project that is universal and common to all Jesuit higher education as well as to other apostolates of the Society such as the Messina Commons.  

3. Issues that are universal and common to all Jesuit higher education as well as to other apostolates of the Society such as (1) Migration/People on the move; (2) Social sustainability; (3) Inter-religious dialogue/fundamentalism; (4) Best practices in sharing the Ignatian charism; issues, generally limited to higher education, including (5) Faculty formation programs for Ignatian identity in specific regions - EU, EAO, LA, USA, SA and Africa; comparison and contrast; and (6) institutional-wide programs for advancing Catholic-Jesuit Identity and Mission;
4. Models of Ignatian pedagogy of engagement that links Catholic intellectual and social teaching with the needs of society; or a pedagogy of accompaniment that integrates instruction, research, and social involvement. 

5. A number of programs or practices that are specific to one or more regions but able to be expanded or replicated such as (1) the exchange between the Ateneo de Naga University and Fujian Provincial Educational Association for International Exchange in China; (2) other student exchange programs; (3) the contribution of the Global Social Benefit Incubator to develop “business plans” for using technology to benefit the poor globally; (4) the on-line courses provided by AUSJAL to assist people to overcome poverty; (5) the development by ASJEL of ethical knowledge and principles for professions such as law, business, medicine.
Both Jesuits and lay people from other apostolates such as education, social, JRS, formation, pastoral will be invited to participate in the meeting.  Members of the ICJHE noted a preference for circulating the address of Father General before the meeting in order to generate greater possibilities of “inspired” conversation on campuses as well as at the international meeting and to generate actionable cooperative projects.  It was further noted that a web cast of Father General’s address would create conversation and ideas for improving Jesuit higher education. 

III.  Cooperation with Secretariats: Social Justice, Education, Communication and Formation.

There exists a desire to cooperate, not only among Jesuit higher education institutions but also with other apostolates of the Society.  To that end, Fernando Franco, Tom Roach, Tom Rochford, and Orlando Torres met with the members of ICJHE.

Fernando Franco, Secretariat for Social Justice. 
Fernando noted that people realize, more and more, that education is emerging as an apostolate that promotes justice.  Many examples were cited.  He also noted that leadership and governance for effective integration/cooperation among apostolates make a difference.  
Then Fernando noted some globalization concerns: 
· Role of religion in public life (politics)

· Role of technology for helping the poor

· Social sustainability, which is more than ecology because it affects inequality, development, and trends of polarization

· Clash of civilization over access to and depletion of resources
Higher education, to effect the promotion of justice, should consider 
· using a pedagogy of accompaniment with the poor; students and faculty should see themselves as equal partners in learning with the poor;
· being a catalyst for learning – including learning to construct a more humane, sustainable, and just society – how to build bridges and networks among people; 
· focusing on doing social research, viz., do for this technological age or era what education did for the industrial age.

Finally he proposed a “triangle” model of cooperation that mutually enhances and benefits local culture, research, and policy development.  Another way to view the model is a pedagogy of engagement and accompaniment of people in culture, faculty, and decision or policy makers in which all contribute by learning with and from each other in order to better address contemporary problems. 
Tom Roach, Secretariat for Education.
Tom, who was part of the conversation with Fernando Franco, confirmed many of the points made and then emphasized the need for structural relationships and programmatic relationships. He cited a number of examples of structural connections such as between AUSJAL and Fe y Alegria.  For programmatic relationships he noted that offering of the Spiritual Exercises as part of faculty development/formation, planning across sectors, and desiring to cooperate can readily lead to “projects” for apostolic partnership.  Tom reminded the group that the World Union of Alumni will hold its July 2009 meeting in Africa.

Tom Rochford, Secretariat for Communication.

Tom joined us for the discussion of the Messina Commons; section V below. 
Orlando Torres, Secretariat for Formation.
Orlando focused on the three key connections between formation and higher education: the promotion of vocations, programs for adult learners, and collaboration.
In the promotion of vocations, universities can have a “privileged” place when they engage young men (candidates) who are qualified to advance the apostolic priorities of the Society and are able to serve the Church in areas expected of us – for example, professor of theology, dialogue of faith and culture, education (cf. GC34.d.26).  Second, universities can assist in devising programs for Jesuits who begin formation later in life.  It’s important to devise “adult learning” programs for “older” candidates without reducing the “effectiveness” or “quality of content” of the formation process.  Third, universities can collaborate in establishing inter-provincial formation programs (houses); establishing such houses has been the most significant change for formation in recent years. 

[JRS:  No one was available from JRS to meet with the ICJHE.  Subsequent to the meeting, Elias Lopez from the JRS office provided some information on cooperative projects among JRS, Social Apostolate, and Education.] 
IV.  Messina Commons.
Charlie Currie presented a draft position paper from Chris Lowney, the recently appointed executive director of the Messina Commons.  The position paper outlines the points for a strategic plan for the Commons.  A number of suggestions were made to clarify and improve the process and plan for the Commons, among them a sharper title and focus for program content and offerings.  Suggestions include the following five points. 
Clarify the purpose, scope, and services of the “Messina Commons,” beginning with the title.  Because “commons” is not broadly understood as a concept or methodology, the ICJHE recommends expanding the title to Messina Commons:  Jesuit Gateway to Shared Learning.  Other ideas surfaced, but not proposed, included “Messina Commons:  On-line Academy for Learning Together;” “Messina Commons:  Gateway to Human Solidarity.”

Second, the Messina Commons should, for the present time, serve as an information technology center from which people can draw “course” materials or advice:  in other words, it provides learning technology resources from which the poor, marginalized, and those without such resources would have access.  The commons must provide both technology and a human “touch.”  And, learning through the commons will be mutually beneficial among equal partners, namely, both providers and users.  

Criteria need to be developed defining what can be included in the commons.  For example, programs with universal access would be included whereas those programs, even commendable ones that serve a specific audience, would not.  Providing examples would help clarify its purpose and scope, for example, technology resources to serve people confined to refugee camps, or AUSJAL teacher formation programs for any teachers in Fe y Alegria institutions.  Further, defining the aim of the program would be helpful; the current understanding is to serve the poor, marginalized, and those typically without access to learning resources.  

Questions:  Is it a network of networks?  Is the scope of Messina the use of information technologies for the benefit of the poor?   Is its purpose the exchange of knowledge through learning technologies in service to the poor while acknowledging a mutuality of learning among both providers and users?  Is it using technology to help make the world truly flat for all -- for the poor and rich alike?  Does the Commons provide the core essentials for target communities such as courses in marketing, English language, Spanish language, spirituality, teacher education, health care, agriculture, and peace studies? 
Third, form both a governing board and a steering committee with clearly defined roles and responsibilities.  The recommended governing board would include:

· an educator and/or Jesuit moderator from each of the six regions
· one or two secretariats (education and one representing users, eg., SJS, Spirituality, Education, JRS, etc.)

· members from the corporate, foundation, or NGO sectors whose goals are consistent and compatible with the vision, mission and values of Messina 

· Experts in the use of learning technologies. 
The steering committee would consist of providers and users at “ground level.”
It is highly recommended that the Commons be universal, both in perception and in fact, representing the entire Society, not one region or one apostolate.  And, finally, it should aim to incorporate all regions of the Society and all ministries of the Society – higher and secondary education, social, pastoral, JRS.
V. Intellectual Apostolate → Intellectual Mission of Society.
Jose Ramon Busto, from his experience of GC34, noted that the intellectual apostolate is based on three key assumptions:  (1) it is the mission of the entire Society; (2) theology and philosophy have priority among the academic disciplines; and (3) universities have an important role to realize the intellectual mission of the Society.  It was clearly noted that the intellectual dimension or mission is essential to all apostolates of the Society, rather than the responsibility or purview merely of higher education.  It’s important to emphasize that the quality of our commitment to faith and justice depends, in large measure, on the quality of intellectual life in all apostolates.  Hence, the question becomes, how do we get beyond the false assumption or dichotomy that the commitment to the intellectual life is antithetical to the commitment to justice?  And vice versa?
VI. Position Descriptions and Responsiblities: 
The ICJHE reviewed the position descriptions for the ICJHE and Secretary for Higher Education (attached). 
VII. GC35.  
Some members of ICJHE wanted to ensure that GC 35 considers China as part of the “mission” document without neglecting Africa or India.  Another important topic was faith, fundamentalism, and polarization
VIII. The ICJHE reviewed a letter from Luis Uglade and asked that a letter of support be sent to 
him from the Committee.
IX. The date of the next meeting will be the third week of November (preferred) or the first week of December 2008.
Members of the attending the ICJHE meeting:

Isangu Mwana Mfumu, S.J., Director, Institut Supérieur Agro-Vétérinaire, Kinshasa, Democratic Republic of Congo. 

Joel E. Tabora, S.J., Chair, AJCU-EAO (Association of Jesuit Colleges and Universities-East Asia and Oceania); President, Ateneo de Naga University, Naga City, Philippines.

José Ramón Busto, S.J., President of ASJEL (Association of Jesuit Higher Education Institutions of Europe and Lebanon); Rector, Universidad Pontificia Comillas, Madrid, Spain.
Rafael Velasco, President/Director of the Universidad Catolica de Cordoba (Argentina) substituting for Luis Ugalde, S.J., President of AUSJAL (Asociación de Universidades Confiadas  a la  Compañía de Jesús en América Latina); Rector, Universidad Andrés Bello, Caracas, Venezuela. 

Charles L. Currie, S.J., President of the Association of Jesuit Colleges and Universities, USA. 

Vincent Braganza, S.J., Joint Secretary for Higher Education of JEA-HESA (Jesuit Educational Association – Higher Education South Asia); Vice-Principal of Saint Xavier's College, Ahmedabad, India.

Paul Locatelli, S.J., Secretary for Higher Education; President, Santa Clara University, Santa Clara, California. 

PAGE  
6

